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Student Success & Equity Committee
Thursday, December 13, 2018 4pm-5pm

Student Success & Equity Philosophy
Work across Santa Ana College to ensure that all courses, academic and student support services, needed
are available to all students at critical junctures in their completion journeys. This requires coordinated

college wide efforts to strategically organize assets.

Agenda Items

I.  Welcome, Introductions & Committee Purpose (if new members join) Dr. Lamb &

Maria Aguilar Beltran
a. Approve the Minutes
i. May 5, 2018 Meeting Minutes
ii. October 18, 2018 Meeting Minutes
II.  Discussion Items
a. Participatory Governance Structure — Dr. Hubbard
b. Process Gap Analysis — Dr. Lamb
i. Plan
ii. Request Form
iii.  Allocation
iv. Evaluation
c. SEAP Support — Dr. Lamb
1. Classified

ii. Coordination
d. Mid-Year/End of the Term Timelines for Equity Requests — Dr. Hubbard

Update/Discussion of Major Student Success & Equity Bodies of Work (Updates

sent via email on December 10, 2018)
a. Multiple Measures and Assessment Update — Maria Aguilar Beltran

i. AB-1805 Student Equity and Achievement Program
b. Professional Development Update — Mary Huebsch
c. BSI Update — Mary Huebsch
d. Guided Pathways — Maria Dela Cruz
IV. Additional Topics

I11.

Santa Ana College Mission Statement
“Santa Ana College inspires, transforms, and empowers a diverse community of learners.”



https://www.sac.edu/committees/StudentSuccess/SiteAssets/Pages/Agenda-and-Minutes/December%2013,%202018%20-%20Agenda.pdf
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